Al Automation: The 60-Second Version

Chris Krecicki | Staff Software Engineer | Las Vegas, NV | krecicki.com | christopher@krecicki.com

One page, for whoever signs. Everything here is on krecicki.com in more detail.

WHAT THIS IS

An engineer who automates the manual work eating payroll in call- and paperwork-heavy businesses:
data retyping, repeat documents, intake, lead handling. Fixed prices. Delivered personally. No subscriptions.

ALREADY PROVEN, IN PRODUCTION (PAST EMPLOYER, ANONYMIZED FOR PRIVACY)

1in3 leads marked "dead" were mismarked. The Al re-audit produced signed cases and recovered revenue.
Every call monitored by Al for compliance. Flags reps promising outcomes or breaking script, before it costs us.
500+ forms auto-filled by Al driving the browser. Days of ops work now runs in the background.

6 departments trained and running on Al under data-safety rules built inside a heavily regulated company.

THE MATH (TYPICAL NUMBERS; WE RUN YOURS ON A FREE 30-MINUTE CALL)

3 people x 12 hrs/week x $42/hr x 52 weeks = $78,624 a year on one manual process.
That is $1,512 leaving every week it stays manual.
Typical one-time fix: $15,000-$30,000. Break-even inside month 4. Savings repeat every year.

SIX WAYS IN, SMALLEST FIRST (FIXED PRICES, IN WRITING, BEFORE WE START)

$1,500 Team lunch and learn, 90 min. People use Al on their real work before dessert. The cheap test.
$4,500 Al policy and governance, one week. AUP, tool rules, what Al retains. Unblocks everything else.
$7,500 Dead-lead audit, flat. Al re-reviews 12 months of "dead" leads; you get the ranked call-back list.
$8,500 Full working day on-site. Tools set up, templates built on your documents, teams producing by 4pm.
$15,000 Two-week assessment. Ranked roadmap: what to automate, what each fix costs and saves per year.
$30-60k Fixed-price build. Worst process automated, scoped to a number. Miss it: second half not owed.

WHY THE RISK SITS WITH HIM, NOT US
Prices are fixed before work starts. Builds are sconed to a measurable outcome: miss it and the second

The ask: approve one free 30-minute call. It costs nothing and we leave with our own numbers.

If the math does not work for our shop, he says so on the call. Nothing here is confidential; share freely.

Next step: a free 30-minute call. christopher@krecicki.com | krecicki.com

Full detail, per-engagement pages, and the session deck: krecicki.com




